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Call for Proposals 
“Country Programme Strategy”
Eighth Operational Phase of the GEF Small Grants Programme (Tranche II)
Cook Islands

Context
1. The GEF Small Grants Programme (SGP) is a flagship initiative of the Global Environment Facility (GEF) which provides community-based grants to deliver global environmental benefits and socio-economic co-benefits. The interconnected planetary crises of biodiversity loss, climate change and pollution are threatening the fragile socio-ecological equilibriums underpinning ecosystems’ functionality and livelihoods, thus disproportionately affecting vulnerable social groups including indigenous people and local communities, women, youth and people with disabilities.

2. As an SGP Implementing Agency, FAO will work within the SGP partnership building on its comparative advantages and lessons learned from prior SGP investments to deliver SGP interventions under the Eighth Operational Phase (OP8) of the GEF Small Grants Programme (Tranche II), across 13 participating countries, including Cook Islands (CKI). FAO will ensure that community-based and civil society organizations are technically and financially supported to design and deliver locally led initiatives that address complex socio-ecological challenges to foster resilience, enhance livelihoods and deliver global environmental benefits.

3. In line with the GEF SGP 2.0 implementation arrangements and operational guidelines, this program will provide blended financial instruments combining SGP financial grants with FAO’s technical assistance to derisk community-led investments in socio-ecological resilience. It will strengthen the capacities of CSOs and CBOs to develop and deliver investment-ready SGP pipelines, foster local innovations, local partnerships and business-oriented approaches. The program will strive to be gender-responsive, youth-focused, disability-inclusive but also sensitive to indigenous customs.

4. The Programme will facilitate the participation of Indigenous Peoples, women organizations, youth groups, representatives of local communities and people with disabilities during national, sub-national and local stakeholders’ engagement processes to inform the co-design of the SGP Country Program Strategy (CPS). Multi-stakeholder dialogues will be supported to enhance policy coherence, improve coordination and enhance local partnerships with National NGOs, the Private Sector, Academia and Media organizations, and relevant Gov. entities, local NGOs, CSOs and CBOs. The inclusive and participatory co-design of the CPS will be tracked under the indicators of Component 1 of the global Prodoc.

5. The Programme will provide community-led grants to community based and civil society organizations in line with national legislation and regulations, FAO’s Grants Operational Manual, the GEF Operational Guidelines and the GEF Implementation Arrangements for SGP OP8. These will include:

· SGP interventions related to “Sustainable Agriculture, Fisheries and Food Security” and “Community-based management of Threatened Ecosystems and Species”: These will be covered through a tailored package of FAO’s technical solutions including those related to rangelands, small scale fisheries, agrobiodiversity, watershed rehabilitation, and avoiding deforestation using improved agro-ecological practices, nature-based solutions, and ecosystem-based approaches to support sustainable agri-food systems across priority landscapes and seascapes.

· SGP interventions related to “Low-Carbon Energy Access Co-Benefits”: These will be covered through a tailored package of FAO’s technical solutions including those related to low carbon energy, agricultural residues and biogas production.

· SGP interventions related to “Local to Global Coalitions for Chemicals and Waste Management”: These will be covered through a tailored package of FAO’s technical solutions including those related to transforming waste and the use of agrochemicals.

· SGP interventions related to “Catalyzing Sustainable Urban Solutions”. These will be covered through a tailored package of FAO’s technical solutions including those related to urban food systems and greener cities.

6. Technical support will be provided during two phases of the SGP project cycle and tracked under components 2 and 3 of the global Prodoc. During the incubation phase of selected SGP proposals, SGP grantees will benefit from technical assistance to strengthen their business plans and technically upgrade their proposals to become investment ready. During the acceleration phase, SGP grantees will benefit from technical mentoring and coaching throughout the key technical milestones of delivering community-led initiatives as applicable.

7. Through this call, Civil Society Organizations in CKI are invited to submit proposals to support the development of a Country Programme Strategy for SGP OP8. The CSO grantee selected will be working closely with the SGP National Coordinator (NC) and the SGP National Steering Committee (NSC) to conduct multi-stakeholders’ consultations, confirm national priorities and local needs, assess main challenges and relevant solutions, identify thematic priorities and priority landscapes/seascapes for SGP interventions, conduct baseline assessments and a mapping of relevant SGP stakeholders and partners.

8. To do so, the CSO grantee selected will follow the milestones described hereby and submit a final Country Programme Strategy within the established deadlines.
Scope
9. The Grantee will work in close collaboration with the SGP National Coordinator (NC) and members of the National Steering Committee (NSC). The grantee shall prepare all supporting documents and preparatory materials to facilitate country consultations with a wide array of SGP stakeholders. Special consideration will be given to documenting the outcomes of country consultations undertaken both at the national level but also in each of the target landscapes/seascapes (national representative at least 2). The grantee shall closely coordinate with the SGP focal person in FAO’s decentralized office (Sub-regional Office for Pacific Islands, Apia- Samoa), communicate the progress achieved and anticipate potential bottlenecks. 

10. The Country Programme Strategy (CPS) will be reviewed by the SGP Country Team, the National Steering Committee, the Global Programme Management Team (GPMT) and the Lead Technical Officer (LTO). The final version of the CPS will address the comments received from the NSC and GPMT/LTO and publicly disclosed using adequate channels.
Duration
11. The grantee shall provide quality deliverables in a timely manner within a maximum period of 30 days. An extended period of up to 2 months can be exceptionally endorsed by the NSC after reviewing the justification submitted by the grantee. 
Budget
12. The grantee is responsible for financing stakeholder consultations and the development of the Country Programme Strategy (CPS) within the allocated budget. Larger grants up to USD 20,000 for the preparation of CSP can be exceptionally endorsed by the NSC after reviewing the justification submitted by the grantee. 
Eligibility
13. Proposals can be submitted by qualified national or subnational NGOs, or academic and research institutions. Proposals should clearly describe why the applicant is qualified to deliver each of the expected deliverables. 

14. The grantee should have proven experience working with community-led processes, grantmaking initiatives, stakeholder engagement and participatory processes; Good expertise in areas related to the GEF and FAO priorities; Demonstrated analytic skills; and good communication skills in Māori Kūki 'Āirani or Rarotongan.



Methodology
a. Stage 1 - Stocktaking 

	Description

	During this stage, GEF’s 5 thematic priorities and cross-cutting priorities under SGP OP8 will be presented. A baseline analysis will be conducted through literature review and multi-stakeholder consultations to assess the achievements and challenges faced by previous SGP interventions, as well as other grantmaking initiatives as relevant to the Programme. It should also highlight areas for potential synergies with existing/prospective GEF projects (e.g. FSPs/MSPs, IPs, GBFF, LDCF, SCCF as applicable) as well as other investments by relevant actors (e.g. GCF, Adaptation Fund). Consultations should be structured using specific questionnaires, focus group discussions and key informant interviews. Consultations should discuss the main socio-ecological problems to be solved at the national/local levels and identify relevant solutions with a special focus on local innovations, business approaches, and partnerships. This exercise will establish country priorities for SGP programming in OP8 Tranche II, including the identification of priority landscapes/seascapes, as well as grant making ratios and focus within and outside priority areas. In addition to the NSC member, a wide spectrum of SGP stakeholders should be consulted including CSOs, CBOs, IPLCs, women organizations, youth groups, research institutions and academia, national and local governments, private enterprises and financial institutions and donors (in line with ProDoc Indicator I1 – Number of women, youth, IPLCs and people with disability engaged in the co-design of country program strategies).

Target landscapes/seascapes under SGP OP8 could be prioritized based on actual needs and historical records (e.g. areas that received limited or no previous SGP funding, areas where local communities are facing greater environmental challenges affecting their resilience and livelihoods, areas receiving insufficient financial flows and/or technical assistance from public, private and financial partners). Grantmaking outside the priority landscapes/seascapes could focus on SGP projects that foster strategic innovations in line with GEF directions, support CSO networks engaged in multi-lateral environmental agreements, and facilitate partnerships and replication. 

This section should explain in detail the specific measures applied to ensure transparency, objectivity, and inclusiveness of all stakeholder groups in the selection process of the country’s priorities (national priorities, priority landscapes and seascapes, and grantmaking ratios within/outside priority landscapes/seascapes).


	Deliverables

	1. Inception report to present the methodology for the baseline assessment. This will include: the list of documents to review during the desk review, proposed data collection tools – e.g., one-on-one and participatory consultations, focus group discussions – and their format, main research questions for data collection, proposed list of entities to be consulted with justification for their selection, proposed outer islands to stock take on the earlier SGP interventions & lessons to be documented.
2. Report on the process and outcomes of country consultations (3 pages)
3. List of entities consulted (national and sub-national level)
4. Draft outline of the Country Programme Strategy in line with the provided template


b. Stage 2 – Baseline assessment
	Description

	During this stage, the baseline assessment will be conducted based on literature review and input from key stakeholders. It will articulate how the selected thematic priorities for grantmaking identified in Stage 1 above will be addressed in each of the selected landscapes/seascapes, it will explain the proposed landscapes/seascape approach, indicate the profile of SGP projects to be developed, and suggest indicators and targets in line with the Core indicators for SGP OP8. The baseline assessment of the priority landscapes/seascapes will present the current state of environmental trends and socio-ecological challenges faced by local communities. The main obstacles impeding socio-ecological resilience (e.g., access to finance, adequate technical skills of CSOs/CBOs) in each landscapes/seascape will be examined, and potential community-led solutions to address these gaps identified with a special focus on local innovations, as well as human-centric and business-oriented approaches. A mapping of potential SGP grantees, key SGP stakeholders and potential partners within the target landscapes/seascapes will be provided, and modalities proposed for the implementation of the proposed landscapes/seascape approach.  The stakeholders mapping should examine to the extent possible the typology of CSOs/CBOs that could potentially benefit from SGP investments (e.g. legal issues, technical/institutional challenges, access to finance, size/profile of members, operating sectors, locations).

	Deliverables

	5. Report of the baseline analysis in priority landscapes/seascapes (5 pages)
6. Rational of the landscapes/seascapes approach and modalities for its implementation  
7. List of potential solutions, projects’ typology and project-level indicators/targets
8. A mapping of key SGP stakeholders and potential partners in priority landscapes/seascapes



c. Stage 3 – Country Programme Strategy
	Description

	During this stage, a full draft (maximum of 20 pages) of the Country Programme Strategy (CPS) will be developed and submitted for initial reviews by the SGP Country Team, the National Steering Committee, the Global Programme Management Team (GPMT) and the Lead Technical Officer (LTO). The final version of the CPS will address the comments received from the NSC and LTO and publicly disclosed using adequate channels. 

	Deliverables

	9. Final document of the Country Programme Strategy in line with the provided template



Evaluation
15. Applicants will be evaluated using a scoring matrix based on the following criteria:
· At least 3 years’ experience in community-based development, nature-based conservation, and an understanding of national development issues related to GEF priorities
· Proven track record in conducting independent desk reviews and triangulating data from multiple sources (literature, documents, reports and findings from consultations)
· Proven track record managing participatory consultations with a wide range of stakeholders including civil-society and community-based organizations to design community led-initiatives 
· Previous work experience with international donor organizations
· Demonstrated ability to extract complex data from dynamic consultative processes to deliver structured deliverables within short timeframes
· Good knowledge of the environmental issues and socio-ecological challenges facing local communities in the CKI
· Prior experience working with landscapes/seascapes approaches in CKI
· Excellent coordination and facilitation skills 
· Good writing skills in the (specify relevant languages)
· Previous experience with FAO and GEF is considered an asset
Submission
16. Proposals as per the provided template can be submitted online through the link: https://fao-grants.smapply.io/prog/sgp_portal 
17. Full proposals including a clear timeline to deliver the expected deliverables and a budget with a clear breakdown of expenses should be received at the latest by 22 May 2026.
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